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Thursday, September 10, 2026
The meeting opened at 5:00 p.m. with Director Danos leading the meeting at the Grand Isle Port Office Building located at 2757 Louisiana Highway 1 until the end of 2026. The commissioners present were Terrill Pizani, Ernie Ballard and Patrick Landry.  Commissioners John Cheramie and Kerry Besson were absent.
A motion was made by Commissioner Ballard, seconded by Commissioner Landry and unanimously agreed to open the agenda to include 11E. Update on the 2026 HUD Grant.
A motion was made by Commissioner Ballard, seconded by Commissioner Landry, and unanimously agreed to approve the minutes of the meeting held on August 13, 2026, as read.
Director Danos discussed invoices and checks made for the prior month with the board.  He went over checks that were written that were not normal everyday invoices. A motion was made by Commissioner Landry, seconded by Commissioner Pizani, and unanimously agreed to approve the financial report and pay all invoices associated with operating the port commission. 
Mo Saleh from PEEC addressed the board and gave the following report: 1. The GIPC has received a grant from HUD in the amount of $2.7 M for improvements to the Oak Lane Dock Facility. We are waiting on the CEA. 2.Repairs to Oak Lane Dock Facility Phase 1 and 2 and Shrimp facility are complete. 3. C and O Marine is working on the Oyster Processing Facility. They are 95% complete. A motion was made by Commissioner Landry, seconded by Commissioner Pizani and unanimously agreed to Change Order # 2 for C & O Marine in the amount of $12,155.00 to install concrete steps. A motion was made by Commissioner Pizani, seconded by Commissioner Landry and unanimously agreed to approve Pay App #4 for C & O Marine in the amount of $38,448.00.  4. The Oyster Farm 2 expansion is moving forward and we have applied for the Coastal Use Permit.  5. The plans and specifications for the Drainage Pump is complete. 6. 2026 Capital Outlay proposals will be submitted on behalf of the port. 7. We are working with Jefferson Parish Water Dept to have water lines installed at the Commercial Dock.
Director Danos stated that: 1. Collected $3,181.00 for 26/27 slip Renewal fees. 26 boats have renewed. Still $505.00 left to collect. 2. Collected $2,000.00 for Oyster Farm No 2 renewal. Still $3,000.00 left to collect. 3. Participated in On-Line HUD Grantee Training Seminars.                 4. Attended State Records Management Training in Baton Rouge. 5. Attended GI Breakwater Groundbreaking Ceremony. 6. Attended and Led monthly PAL Meeting at Port NOLA.              7. Input LWCC Audit Documentation.  8. Provided financial and compliance audit documentation to Cannetar and Associates.  9. Coordinated Shrimp Facility Issues for electrical and gas. 10. Closed ADA Fishing Pier for safety reasons. 11. Informed board of PAL meeting in Natchitoches Nov 11-12, 2026. A motion was made by Commissioner Ballard, seconded by Commissioner Pizani and unanimously agreed to approve the Director lodging and food for PAL meeting in Natchitoches. 12. Informed commissioners of vacation plans on Sept. 16-21, 2026.                               13. Gave commissioner updated list of Commercial Dock, Oyster Farms, GIPC Project Funding List and what is owed to the Contractors for port projects.
Director Danos gave the commissioners a copy of the CEA with Jefferson Parish for the $50.000/00 for equipment and utilities. A motion as made by Commissioner Balalrd, seconded by Commissioner Landry and unanimously agreed to authorize Director Danos to sign the CEA and to administer the money from Jefferson Parish.
Director Danos gave the commissioners the 2026 PAL Coastal Workshop update. A motion was made y Commissioner Ballard, seconded by Commissioner Pizani and unanimously agreed to approve $250.00 for Director Danos to attend.
Director Danos discussed that the October meeting might be moved.
Director Danos gave the commissioners plans for repairing the Handicap Fishing Pier for safety reasons. A motion was made by Commissioner Landry, seconded by Commissioner Pizani and unanimously agreed to have the Director and engineer get two quotes from local contactors and get the pier repaired not to exceed $10,000.00.
Commissioner Landry stated that Grand Isle tax payers need a public boat launch. He also stated someone asked if they could tie their kayak overnight. Commissioners stated they could tie overnight and the port would not be responsible for their kayak.
A motion was made by Commissioner Ballard, seconded by Commissioner Landry, and unanimously agreed to approve the Director to sign as an authorized representative of the port commission and grant administrator for the 2026 HUD grant. 
A motion was made by Commissioner Landry, seconded by Commissioner Pizani, and unanimously agreed to adjourn the meeting at 6:22 p.m.
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