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Thursday, August 13, 2026
The meeting opened at 5:00 p.m. with Director Danos leading the meeting at the Grand Isle Port Office Building located at 2757 Louisiana Highway 1 until the end of 2026. The commissioners present were John Cheramie, Terrill Pizani, Kerry Besson and Ernie Ballard.  Commissioner Patrick Landry was absent.
A motion was made by Commissioner Ballard, seconded by Commissioner Besson, and unanimously agreed to approve the minutes of the meeting held on July 9, 2026, as read.
Director Danos discussed invoices and checks made for the prior month with the board.  He went over checks that were written that were not normal everyday invoices. A motion was made by Commissioner Besson, seconded by Commissioner Ballard, and unanimously agreed to approve the financial report and pay all invoices associated with operating the port commission. 
Mo Saleh from PEEC addressed the board and gave the following report: 1. The GIPC has received a grant from HUD in the amount of $2.7 M for improvements to the Oak Lane Dock Facility. 2.Repair s to Oak Lane Dock Facility Phase 1 and 2 and Shrimp facility are complete. LDH required a larger wastewater treatment system. A motion was made by Commissioner Pizani, seconded by Commissioner Ballard and unanimously agreed to approve Pay App #1 for C & O Marine in the amount of $15,890.00. 3. C and O Marine is working on the Oyster Processing Facility. They are 95% complete. A motion was made by Commissioner Besson, seconded by Commissioner Cheramie and unanimously agreed to approve Pay App # 2 for C & O Marine in the amount of $44,595.20. A motion was made by Commissioner Cheramie, seconded by Commissioner Ballard and unanimously agreed Change Order #3 for C & O Marine in the amount of $8,604.70.  4. The Oyster Farm 2 expansion is on hold until the new layout has been approved.  5. The plans and specifications for the Drainage Pump is complete. 6. 2026 Capital Outlay proposals were submitted on behalf of the port. 7. Attended a Jefferson Parish Meeting where it was agreed to pay $50,000.00 for the purchase of new equipment for the Oyster Processing Facility.
Director Danos stated that: 1. Collected $30,417.50 for 24 new slip leases. Three boats left to pay. 2. Collected $700.00 for Oyster Farm No 1 renewal. One lease is outstanding. 3. Collected $3,000.00 for Oyster Farm No 2. Have $5,000.00 still outstanding. 4. Collected $6,000.00 for the Shrimp Facility Lease.  5. Collected $5,0119.00 for the Flood Insurance Reimbursement for the Shrimp Facility. 6. Participated in On-line HUD Grantee Training Seminars. 7. Finalized Shrimp Facility Lease Agreement and notified LDH.  8. Completed Repair/Replacement of 3 Navigational Lights on Oyster Farm #2.  9. Met with JP Council Members on the GIPC Projects and requested $50,000.00 for the Oyster Harvesting Equipment. 10. Requested Entergy repair 2 Security Streetlights on Oak Lane. 11. Presented commissioners with boat slip owners, slip number and who is current on the leases. 12. Dean St. Pierre is requesting power at this boat.  A motion was made by Commissioner Cheramie, seconded by Commissioner Ballard, and unanimously agreed to approve power for Mr. St. Pierre for boat slip and request that Mr. Pizani’s boat will not be blocked by the power line.
A motion was made by Commissioner Besson, seconded by Commissioner Cheramie, and unanimously agreed to approve the Island Map in the amount of $325.00.
A motion was made by Commissioner Besson, seconded by Commissioner Pizani, and unanimously agreed to approve the engagement of Camnetar & Co, CPA for the audit ending June 30, 2026.
A motion was made by Commissioner Ballard, seconded by Commissioner Besson, and unanimously agreed to approve the Louisiana Compliance Questionnaire for the year ending June 30, 2026.
Director Danos gave the commissioners an update on the annual workers compensation audit.
A motion was made by Commissioner Besson, seconded by Commissioner Cheramie, and unanimously agreed to request Engineering Services for the HUD Grant.
Commissioner Cheramie stated that there are broken pilings on the pier on the outside of the Commercial Dock.
A motion was made by Commissioner Cheramie, seconded by Commissioner Besson, and unanimously agreed to adjourn the meeting at 6:21 p.m.
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