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Thursday, July 9, 2026
The meeting opened at 5:00 p.m. with Director Danos leading the meeting at the Grand Isle Port Office Building located at 2757 Louisiana Highway 1 until the end of 2026. The commissioners present were Terrill Pizani, Kerry Besson and Ernie Ballard.  Commissioners John Cheramie and Patrick Landry were absent.
A motion was made by Commissioner Pizani, seconded by Commissioner Besson, and unanimously agreed to approve the minutes of the meeting held on June 11, 2026, as read.
Director Danos discussed invoices and checks made for the prior month with the board.  He went over checks that were written that were not normal everyday invoices. A motion was made by Commissioner Besson, seconded by Commissioner Pizani, and unanimously agreed to approve the financial report and pay all invoices associated with operating the port commission. 
Jeff Meyers from PEEC addressed the board and gave the following report: 1. The GIPC has received a grant from HUD in the amount of $2.7 M for improvements to the Oak Lane Dock Facility. 2.Repair s to Oak Lane Dock Facility Phase 1 and 2 and Shrimp facility are complete.  3. C and O Marine is working on the Oyster Processing Facility.  4. The Oyster Farm 2 expansion is on hold until the new layout has been approved.  5. The plans and specifications for the Drainage Pump is complete. 6. 2026 Capital Outlay proposals were submitted on behalf of the port. 
Director Danos stated that: 1. Collected $198.00 for a new slip lease. 2. Collected $16,704.00 for Slip Renewal Fees which total 18 boat slips. Still have 10 boat slips not paid. A motion was made by Commissioner Ballard, seconded by Commissioner Besson and unanimously agreed to approve the Dried Shrimp Shed fee of $6,000.00 for the first year. 3. Collected $700.00 for Oyster Farm No 1 and collected $3,000.00 for Oyster Farm No 2. Received a payment request from Mike Roberts to pay $6,000.00 in 6 months. 4. Participated in on-line HUD Grantee Training Seminars. 5. Completed 2026 Preventing Sexual Harassment on-line training course. 6. Completed 2026 Supervisor Preventing sexual Harassment on-line training course. 7. Completed 2026 Cybersecurity on-line training course. 8. Submitted letter of support to USACE Colonel for dredging of Bayour Rigaud Project. 9. Request travel approval to go to Washington DC Jan 17 – 24, 2027. A motion was made by Commissioner Besson, seconded by Commissioner Pizani and unanimously agreed to approve all expenses associated with Director Danos going to Washington D.C. Jan 17 – 24, 2027.
Director Danos gave the commissioners a list of all boat slips at the Commercial Dock and all oyster farms that are rented. 
Director Danos gave the commissioners GIPC Project Funding for all current projects. 
Director Danos informed the board that GIPC has received a grant from HUD for $2.7M and gave the commissioners what the money can be used for. 
A motion was made by Commissioner Besson, seconded by Commissioner Ballard and unanimously agreed to approve Wright National Flood Insurance in the amount of $1,712.00. 
Director Danos informed the commissioners of an incident that happened at Oyster Farm 2. The board decided that the navigation lights need to be fixed and no other action was taken.
A motion was made by Commissioner Besson, seconded by Commissioner Pizani and unanimously agreed to adjourn the meeting at 6:16 p.m.
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