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Thursday, June 11, 2026
The meeting opened at 5:00 p.m. with Director Danos leading the meeting at the Grand Isle Port Office Building located at 2757 Louisiana Highway 1 until the end of 2026. The commissioners present were John Cheramie, Terrill Pizani, Ernie Ballard and Patrick Landry.  Commissioner Kerry Besson was absent.
A motion was made by Commissioner Cheramie, seconded by Commissioner Landry, and unanimously agreed to approve the minutes of the meeting held on May 14, 2026, as read.
Director Danos discussed invoices and checks made for the prior month with the board.  He went over checks that were written that were not normal everyday invoices. A motion was made by Commissioner Landry, seconded by Commissioner Pizani, and unanimously agreed to approve the financial report and pay all invoices associated with operating the port commission. 
[bookmark: _Hlk234355913]A motion as made Commissioner Pizani, seconded by Commissioner Cheramie to introduce the following resolution:
					Resolution
			A resolution amending the budget for the fiscal
			Year ending June 30, 2026.
Roll call vote as follows:
	YEAS: John Cheramie, Terrill Pizani, Ernie Ballard, Patrick Landry
	NAYS: 0
	ABSTAIN: 0
	ABSENT: Kerry Besson
This resolution is considered adopted this 11th day of June, 2026.

A motion as made Commissioner Cheramie, seconded by Commissioner Landry to introduce the following resolution excluding the pay raise request:
					Resolution
			A resolution adopting the budget for the fiscal
			Year ending June 30, 2027.
Roll call vote as follows:
	YEAS: John Cheramie, Terrill Pizani, Ernie Ballard, Patrick Landry
	NAYS: 0
	ABSTAIN: 0
	ABSENT: Kerry Besson
This resolution is considered adopted this 11th day of June, 2026.

Mo Saleh from PEEC addressed the board and gave the following report: 1. Repairs to Shrimp Shed Phase 2 has been completed. 2. Damages to Oak Lane Dock Facility Phase 1 and 2 are complete.  3. C and O Marine is working on the Oyster Processing Facility. A motion was made by Commissioner Ballard, seconded by Commissioner Cheramie and unanimously agreed to approve Pay App #1 for C & O Marine in the amount of $105400.80.  4. The Oyster Farm 2 expansion is on hold until the new layout has been approved.  5. The plans and specifications for the Drainage Pump is complete. 6. 2026 Capital Outlay proposals were submitted on behalf of the port. 
Director Danos stated that: 1. Collected $42.00 for a new slip lease. 2. Installed Aluminum Oil Container Recycle Box. 3. Coordinated Oil Recovery – Shrimp Facility.  4. Coordinated LDH Commercial Seafood Inspection of the Shrimp Facility.  5. Coordinated GOSHEP Inspection of the Shrimp Facility.   6. Mailed FY 26/27 Dock Boat Slip Lease Renewal Invoices.   7. Attended Senate Finance Committee and meet with Representative Joe Orgeron at State Capitol.   8. Completed 2026 Ethics and Compliance on Line Training Course.  9. Attended PAL BOD meeting in Baton Rouge. 10. Participated in CSRS Zoom Meetings for IDA 10% matching funds.  11. Act 71 – Expansion of Oyster Farm 2 effective 8/1/26. 12. Mailed FY 26/27 Oyster Fram No 1 and No 2 Lease Renewal Invoices. 13. Develop FY 25/26 Proposed Amended Budget. 14. Developed Fy 26/27 Proposed New Budget.                            
Director Danos gave a GIPC Project Funding update to all the commissioners to show where the money is coming from for each project. 
A motion was made by Commissioner Ballard, seconded by Commissioner Landry and unanimously agreed to give Mr. Robert Collins the check from Jefferson Parish that will cover his out-of-pocket expenses for the shrimp Shed in the amount of $17,848.65. The board approved looking at a new proposal for the shrimp shed lease. 
A motion was made by Commissioner Landry, seconded by Commissioner Pizani and unanimously agreed to approve State Farm Insurance in the amount of $802.24. 
A motion was made by Commissioner Cheramie, seconded by Commissioner Pizani and unanimously agreed to approve the Camnetar & Co, CPA invoice in the amount of $6,986.59 for fiscal year ending June 30, 2026. 
A motion was made by Commissioner Cheramie, seconded by Commissioner Pizani and unanimously agreed to approve La Citizens in the amount of $3,101.00.
A motion was made by Commissioner Cheramie, seconded by Commissioner Landry and unanimously agreed to approve the Workers Comp invoice in the amount of $1,173.00.
A motion was made by Commissioner Cheramie, seconded by Commissioner Ballard and unanimously agreed to adjourn the meeting at 6:23 p.m.
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John Cheramie, President				Kerry Besson, Secretary/Treasurer
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