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Thursday, May 14, 2026
The meeting opened at 5:00 p.m. with Director Danos leading the meeting at the Grand Isle Port Office Building located at 2757 Louisiana Highway 1 until the end of 2026. The commissioners present were John Cheramie, Kerry Besson and Ernie Ballard.  Commissioners Terrill Pizani and Patrick Landry were absent.
A motion was made by Commissioner Besson, seconded by Commissioner Ballard, and unanimously agreed to approve the minutes of the meeting held on April 16, 2026, as read.
A motion was made by Commissioner Besson, seconded by Commissioner Ballard, and unanimously agreed to approve the minutes of the meeting held on April 30, 2026, as read.
Director Danos discussed invoices and checks made for the prior month with the board.  He went over checks that were written that were not normal everyday invoices. A motion was made by Commissioner Cheramie, seconded by Commissioner Besson, and unanimously agreed to approve the financial report and pay all invoices associated with operating the port commission. 
A motion as made Commissioner Cheramie, seconded by Commissioner Besson to introduce the following resolution:
					Resolution
			A resolution which sets forth the adjusted rate
			For the Grand Isle Port Commission for the tax year 2026.
Roll call vote as follows:
	YEAS: John Cheramie, Kerry Besson, Ernie Ballard
	NAYS: 0
	ABSTAIN: 0
	ABSENT: Terrill Pizani, Patrick Landry
This resolution is considered adopted this 14th day of May, 2026.

Mo Saleh from PEEC addressed the board and gave the following report: 1. Repairs to Shrimp Shed Phase 2 has been completed with the exception of installing the waste water treatment package. 2. Damages to Oak Lane Dock Facility Phase 1 and 2 are complete.  3. C and O Marine is working on the Oyster Processing Facility. A motion was made by Commissioner Cheramie, seconded by Commissioner Ballard and unanimously agreed to Change Order No 1 which adds 30 days to the contract.  4. The Oyster Farm 2 expansion is on hold until the new layout has been approved.  5. The plans and specifications for the Drainage Pump is complete. 6. 2026 Capital Outlay proposals were submitted on behalf of the port. 
Director Danos stated that: 1. Completed the installation of the No Trespassing Signs.                 2. Provided testimony before the Senate Natural Resources & Environmental Committee on the expansion of Oyster Farm 2. 3.Collected $1,200.00 from Bayou Adventures Kayak Rental for the lease.  4. Attended PAL Meeting in Baton Rouge.  5. Met with Senator Pat Connick on the 2026 Capital Outlay Funding.   6. Issued a press release on the completion of the Oak Lane Dock Repair Project.  7.Participated in substantial completion field inspection on the Oak Lane Dock Repair Project Phase 2.  8.Patricipated in substantial completion field inspection on the Dried Shrimp Repair Project Phase 2.  9.Coordinated Shrimp Facility Sewer System Permit with LDH.   10. Participated in CSRS Zoom Meetings for IDA 10% matching funds.                              
Director Danos gave a GIPC Project Funding update to all the commissioners to show where the money is coming from for each project. 
A motion was made by Commissioner Cheramie, seconded by Commissioner Besson and unanimously agreed to leave the dock fees at $1.50 per feet per boat for this coming period.
A motion was made by Commissioner Cheramie, seconded by Commissioner Besson and unanimously agreed to leave the oyster leases 2 at $1,000.00 per acre and the old oyster lease 1 at $700.00 for 2 acres. 
A motion was made by Commissioner Cheramie, seconded by Commissioner Besson and unanimously agreed to charge $6,000.00 for the lease to La Dried Shrimp Company. It was also stated that Robet Collins needs to pay the port for the flood insurance and the rate will be prorated to accommodate the closure period of the shrimp shed due to the sewer treatment issue. The out-of-pocket expense check will be given to Mr. Collins when he has paid the port what is owed. 
A motion was made by Commissioner Cheramie, seconded by Commissioner Besson and unanimously agreed to renew the Vehicle insurance through State Farm for $2,401.11.
A motion was made by Commissioner Cheramie, seconded by Commissioner Besson and unanimously agreed to renew the Marine Commercial Liability Insurance Policy through USI Insurance for $5,250.00.
A motion was made by Commissioner Cheramie, seconded by Commissioner Besson and unanimously agreed to have DHF Industrial add crushed concrete and spread at Commercial Dock in the amount of $2,350.00.
Commissioner Ballard stated that a road was being made through people’s property and something needs to be done to address this issue. He also stated that by the fishing pier tidal water is coming up and this needs to be addressed. 
Commissioner Besson stated that the road by Terrill’s boat need to be closed.
Commissioner Charmie stated that an email should be sent to inquire about the property of the end of Walnut Lane. 
A motion was made by Commissioner Cheramie, seconded by Commissioner Ballard and unanimously agreed to adjourn the meeting at 6:24 p.m.
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