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Thursday, March 12, 2026
The meeting opened at 5:00 p.m. with Director Danos leading the meeting at the Grand Isle Port Office Building located at 2757 Louisiana Highway 1 until the end of 2026. The commissioners present were John Cheramie, Terrill Pizani, Ernie Ballard, Kerry Besson and Parrick Landry.  No commissioners were absent.
A motion was made by Commissioner Besson, seconded by Commissioner Ballard, and unanimously agreed to approve the minutes of the meeting held on February 12, 2026, as read.
Director Danos discussed invoices and checks made for the prior month with the board.  He went over checks that were written that were not normal everyday invoices. A motion was made by Commissioner Landry, seconded by Commissioner Ballard, and unanimously agreed to approve the financial report and pay all invoices associated with operating the port commission. 
Mo Saleh from PEEC addressed the board and gave the following report: 1.DHF Industrial, LLC has completed the Damages to the Shrimp Shed Phase 1. Phase 2 bid was awarded to the lowest bidder, C & O Marine, in the amount of $239,970.00. Additional funding of $40,078.15 is needed for this project. The Damages to Oak Lane Dock Facility Phase 1 is complete. Phase 2 was awarded to the lowest bidder, Dean Equipment, in the amount of 247,123.64 for the base bid. 3. C and O Marine will be working on the Oyster Processing Facility, and the notice was issued to proceed and will provide a construction schedule.  4. The Oyster Farm 2 expansion has been awarded to Tidewater Dock in the amount of $12,650.00.00.  5. The plans and specifications for the Drainage Pump is complete. 6. 2026 Capital Outlay proposals were submitted on behalf of the port. 7. The Kayak Launch will use town rip rap to shore up the foundation and DHF Industrial will add rip rap and level ramp.
Director Danos stated that: 1. Collected a FY 26 boat slip renewal fee of $100.0. 2. Attended PAL Annual Conference in Baton Rouge. 3.Participated in CSRS Zoom Meetings for IDA 10% Matching Funds. 4. Coordinated revisions to GIPC Tri-Fold Pamphlet. 5. Participated in LPB TV Special on the Grand Isle Jewels.  6. Submitted the Audit Certification Form and FY 25 Audit Report – GOHSEP.  7. Coordinated Oyster Farm 2 Expansion Layout for the Upcoming State Legislative Session. Bill being offered by Representative Joe Orgeron.   8. Conducted Field Inspection of GIPC Property Leases and Installation of No Wake Zone Signs at Cheniere. No issues reported.  9. Developed a GIPC Projects Funding Summary Report. 10. Conducted a Pre-Construction Conference Call with Dean Equipment on the Oak Lane Dock West Slip Bulkhead Repair Project – Phase 2. 11 Conducted a Pre-Construction Conference Call with C and O Marine on the Shrimp Facility Repair Project – Phase 2. 12. ULL Research will have 27 people touring the GIPC facilities and a tour of Grand Isle. Mr. Danos is requesting to supply water and snacks for this group. 
A motion was made by Commissioner Cheramie, seconded by Commissioner Pizani and unanimously agreed to authorize DHF Industrial to transport rock materials to the west side of the Kayak Launch and use a skid steer to spread and smooth the rocks at the Kayak Launch in the amount of $3,475.00.
A motion was made by Commissioner Besson, seconded by Commissioner Landry and unanimously agreed to authorize DHF Industrial to paint all stripes and bumpers at the ADA Fishing pier for the quote of $900.00.
A motion was made by Commissioner Cheramie, seconded by Commissioner Ballard and unanimously agreed to purchase 1000 GIPC Tri-fold pamphlets for $1,992.00.
Two large signs was discussed to be placed at the Commercial Dock stating the rules for the property. Director Danos and Mr. Watkins can come up with the legal verbiage for the signs. 
Commissioner Cheramie asked what the status is for the end of Walnut Lane. The property has not sold yet and maybe the port can obtain the property. Director Danos will follow up on the Walnut Lane property.
 A motion was made by Commissioner Pizani, seconded by Commissioner Landry, and unanimously agreed to adjourn the meeting at 6:17 p.m.
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