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Thursday, February 13, 2025

The meeting opened at 5:00 p.m. A motion was made by Commissioner Pizani, seconded by Commissioner Besson authorizing Director Danos to lead the meeting at the Grand Isle Port Office Building located at 2757 Louisiana Highway 1 until the end of 2025. The commissioners were Ernie Ballard, Terrill Pizani and Kerry Besson. Commissioners John Cheramie was absent.
A motion was made by Commissioner Pizani, seconded by Commissioner Besson, and unanimously agreed to approve the minutes of the meeting held on January 9, 2025, as read.
Director Danos discussed invoices and checks made for the prior month with the board.  He went over checks that were written that were not normal and highlighted the tax money the port received. A motion was made by Commissioner Ballard, seconded by Commissioner Besson, and unanimously agreed to approve the financial report and pay all invoices associated with operating the port commission. 
Mo Saleh from PEEC addressed the board and gave the following report: 1. Sealevel Contractor is complete with the Pier and Bulkhead Project and are working on the punch list from the board. Motion by Commissioner Pizani, seconded by Commissioner Ballard and unanimously agreed to pay Sealevel Contractor $37,617.65 leaving the retainage still owed. 2. The board accepted FEMA’s funding for the Shrimp Facility and Oak Lane Dock Facility so we can move forward and not lose the funding for this project. 3. We have applied for Capital Outlay for the difference for the Shrimp Facility and Oak Lane Dock Facility.  4. The Oyster Processing Facility has been designed and is ready to be advertised for bid. 5.The Drainage Pump Station agreement between PEEC and the port commission was given to the board for review last meeting.  A motion was made by Commissioner Besson, seconded by Commissioner Pizani, and unanimously agreed to authorize PEEC to move forward on the Drainage Pump Station plans and specifications. 
Director Danos stated that: 1. “Danger Underwater Obstruction” Signs were purchased. 2. Inspected at the La Dried Shrimp Shed and wants guidance on the next step. Motion was made by Commissioner Pizani, seconded by Commissioner Besson to send a letter from the port lawyer to Robert Collins giving him until March 1 to take corrective actions or further actions will be taken. 3. Finalized the 2024 State of Port Report. 4. Received 2025 property lease renewal for 152 Pete’s Wharf in the amount of $1,200.00. 
5. Updated GIPC La Boards & Commissions Website. 6. Traveled to Washington DC to attend the PALS Reception and met with Scalise’s Office. 7. Received authorized CUP for expansion of Oyster Farm #2 and contacted USCG on private aids requirements. 8. Developed and implemented check receipt log from audit findings. 9. Attended Oyster Reef Living Shoreline Restoration Event in Leeville. 10. Attended Oyster Night at Café Degas. 11. Attended PAL BOD Meeting at Port of South La in Reserve. 12. Submitted Oyster Processing Facility Drawings to LDWF. 13. Developed GIPC Oyster Farmer Write-up for media posting. 
The plans and specifications for the Oyster Processing Facility was presented to the board and will be voted on at the next meeting.
A motion was made by Commissioner Besson, seconded by Commissioner Ballard, and unanimously agreed to renew the flood insurance for $5,019.00. 
A motion was made by Commissioner Pizani, seconded by Commissioner Ballard, and unanimously agreed to approve GICDT to use the port grounds to host their annual garage sale for Memorial Day weekend. 
Commissioners discussed safety hazard at the Commercial Dock and will go look and come up with a solution to the problem.
A motion was made by Commissioner Pizani, seconded by Commissioner Besson, and unanimously agreed to adjourn the meeting at 6:13 p.m.
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