[image: image1.wmf][image: image2.wmf]O

Wednesday, September 18, 2024
The meeting opened at 5:00 p.m. with a motion by Commissioner Pizani, seconded by Commissioner Ballard and unanimously agreed to authorize Director Danos to lead the meeting at the Grand Isle Multiplex Building located at 3101 Louisiana Highway 1 for the remainder of 2024. Commissioners present were Ernie Ballard, Terrill Pizani and Kerry Besson. Commissioners Perry Chighizola and John Cheramie were absent.

A motion was made by Commissioner Pizani, seconded by Commissioner Besson, and unanimously agreed to approve the minutes of the meeting held on August 8, 2024, as read.
Commissioner John Cheramie entered the meeting at 5:12 p.m.

Director Danos discussed invoices and checks made for the prior month with the board. A motion was made by Commissioner Besson, seconded by Commissioner Ballard, and unanimously agreed to approve the financial report and pay all invoices associated with operating the port commission. 

A resolution was offered by Commissioner Pizani, seconded by Commissioner Besson to introduce the following:






RESOLUTION



A resolution approving the Louisiana Compliance Questionnaire



Concerning the audit ending June 30, 2024.

Roll call vote as follows:


YEAS: John Cheramie, Kerry Besson, Terrill Pizani, Ernie Ballard


NAYS: 0


ABSTAIN: 0


ABSENT: Perry Chighizola

This resolution is considered adopted this 18th day of September, 2024.

Mr. Saleh addressed the board and gave the following report: 1. Sealevel Contractor is moving forward 90% complete and working on the piers. Due to the hurricane, Sealevel Contractor is requesting an additional 15 day to complete the Pier and Bulkhead Project. A motion was made by Commissioner Besson, seconded by Commissioner Pizani, and unanimously agreed to give Sealevel Contractor the additional 15-day extension to the project. A discussion took place concerning adding pilings along the bulkhead to protect the bulkhead from boats tying up and severe weather damaging the bulkhead and boats. Mr. Saleh will get a cost estimate for the pilings and Director Danos will try to get more money for the pilings for this project. 2. The Shrimp Facility and Oak Lane Dock Facility is being appealed through FEMA and we should have an answer by the end of this month. The port has applied for Capital Outlay to complete, and have applied for a federal grant. 3. The Port Facility Road Project, Security Camera, Oak Lane Drainage Culvert, Kayak Launch, Office Building and ADA Fishing Pier are complete with FEMA. 
Director Danos stated that: 1. Collected a total of 21 boat slip payments renewals totaling $12,834.00. Still have 3 boat slips outstanding totaling $2,426.00. 2. Attended PAL BOD Meeting in Port of St. Bernard. 3.Received a revised CUP Application for Oyster Farm 2 expansion. 4. Attended Attorney General Civil Law Training at the State Capital on public bid law, open meetings law, public records law and dual office holding. 5.Coordinated GIPC Hurricane Preparations. 6. Obtained a Commercial Dock Erosion Quote from DHF Industrial for $1,500.00. A motion was made by Commissioner Pizani, seconded by Commissioner Ballard, and unanimously agreed to hire DHF Industrial to spread limestone at Commercial Dock to help with erosion problem. 7. Presented commissioners with a personal vehicle use cleaning fee of $13500. 8. Gave commissioners notice of upcoming vacation plans for 10/28/24 -11/8/24.
A motion was made by Commissioner Pizani, seconded by Commissioner Ballard, and unanimously agreed to approve the Director to spend up to $5,000.00 before the expense needs to come before the board.

The board was presented the new office furniture quotes and was advised that the furniture would be coming in soon and the office would be open on October 1, 2024.

The lease for the Dried Shrimp shed was revised at this meeting.

Commissioner Cheramie stated that the port should not be paying for personal vehicle cleaning. The port has two vehicles and can use the other one if any repairs are needed on one of the vehicles. 

A motion was made by Commissioner Ballard, seconded by Commissioner Cheramie, and unanimously agreed to adjourn the meeting at 6:02 p.m.

_______________________________                     __________________________________

Perry Chighizola, Vice President


John Cheramie, Secretary/Treasurer
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