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Thursday, July 11, 2024
The meeting opened at noon with a motion by Commissioner Cheramie, seconded by Commissioner Ballard and unanimously agreed to authorize Director Danos to lead the meeting at the Grand Isle Multiplex Building located at 3101 Louisiana Highway 1. Commissioners present were John Cheramie, Ernie Ballard, and Kerry Besson. Commissioners Perry Chighizola and Terrill Pizani were absent.

A motion was made by Commissioner Ballard, seconded by Commissioner Cheramie, and unanimously agreed to open the agenda to add 11E. La. Ports and Waterways Investments Commission.
A motion was made by Commissioner Ballard, seconded by Commissioner Cheramie, and unanimously approved to close the agenda.

A motion was made by Commissioner Cheramie, seconded by Commissioner Ballard, and unanimously agreed to approve the minutes of the meeting held on June 13, 2024, as read.
Director Danos discussed invoices and checks made for the prior month with the board. A motion was made by Commissioner Cheramie, seconded by Commissioner Ballard, and unanimously agreed to approve the financial report and pay all invoices associated with operating the port commission. 

A resolution was introduced by Commissioner Besson, seconded by Commissioner Ballard:

RESOLUTION

A resolution adopting the 2024 tax millage renewal.
Roll Call Vote as Follows:

YEAS: John Cheramie, Ernie Ballard, Kerry Besson
NAYS: 0

ABSENT: Perry Chighizola, Terrill Pizani
ABSTAIN: 0

This resolution is considered adopted this 11th day of July, 2024.

Mr. Saleh addressed the board and gave the following report: 1. Sealevel Contractor is moving forward on the western end driving sheet piles at 75% complete and the schedule is expected to be completed by the end of September 2024 weather permitting.  2. The Shrimp Facility and Oak Lane Dock Facility is being appealed through FEMA, and we have applied for Capital Outlay to complete, and we have applied for a federal grant. 3. The Port Facility Road Project, Security Camera, Oak Lane Drainage Culvert, Kayak Launch, Office Building and ADA Fishing Pier are complete with FEMA. A meeting was held in Jefferson Parish with Councilman Marion Edwards where we requested 1.5 million to install a drainage pump station on the Commercial Dock. Rainwater stays on the property and cannot drain causing flooding. 
Director Danos stated that: 1. Collected eight boat slip payments totaling $5,304.00 and the total collected year to date is 10 slips totaling $6,600.00 Collected one oyster farm lease renewal of $800.00. 2. Attended PAL BOD Meeting in Port of Krotz Springs and began term as Vice President of PAL.  3. Met with JP Councilman Marion Edwards to discuss the Commercial Dock Pump Station for 1.5 million dollars. 4. Obtained GIPC Office Local Realtor Monthly Lease Rates. 5. Participated in FEMA Conference Call on the appeals process. 6. Participated in a ZOOM meeting with GOSHEP and Scalise’s office. 7. Began installation of surveillance cameras at the Kayak Launch and GIPC Office from DOTD Port Security Grant. 8. Obtained estimate from DHF Industrial for the repair to the back office in the Port Building. 
A discussion took place concerning renting out the Office Building. Director Danos offered to relocate back to the Office Building from the LDWF Complex when the back-office repair is complete. A motion was made by Commissioner Besson, seconded by Commissioner Cheramie, and unanimously agreed not to lease out the Port Office as the prices are not worth it to rent it out. The motion authorized the Director to move back into the office once the repairs are complete.
A motion was made by Commissioner Cheramie, seconded by Commissioner Besson, and 

unanimously agreed to approve DHF Industries to repair the back office in the amount of $6,930.00.  The Director is also directed to get a cost estimate to change the awning and back steps to the building. 
A motion was made by Commissioner Besson, seconded by Commissioner Ballard, and unanimously agreed to renew the flood insurance for another year for the office building. 
A motion was made by Commissioner Ballard, seconded by Commissioner Cheramie, and unanimously agreed to approve the Director PAL Monthly Meeting expenses in Lake Charles. 

A motion was made by Commissioner Ballard, seconded by Commissioner Cheramie, and unanimously agreed to approve the Director Washington DC Trip expenses on January 20- 26, 2025.

A motion was made by Commissioner Cheramie, seconded by Commissioner Besson, and unanimously agreed to hire Camnetar & Co., CPA for two years to perform the annual audit. 
A discussion was held on the LA. Ports and Waterways Investment Commission. 
A motion was made by Commissioner Cheramie, seconded by Commissioner Besson, and unanimously agreed to adjourn the meeting at 6:03 p.m.

_______________________________                     __________________________________

Perry Chighizola, Vice President


John Cheramie, Secretary/Treasurer
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